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It’s been nearly two years since the Uyghur Forced Labor 
Prevention Act (UFLPA) took effect, and as enforcement 
statistics and recent reports demonstrate, many business-

es are still not adequately vetting their supply chains.
The UFLPA, which has been enforced since June 2022, 

prohibits goods, including raw materials or finished prod-
ucts, from the Xinjiang region in northwestern China, where 
the forced labor of Uyghurs is endemic, from entering the 
United States.

Companies importing from Xinjiang or whose goods from 
elsewhere are suspected of being tainted by Uyghur forced 
labor must present detailed supply chain documentation to 
U.S. Customs and Border Protection (CBP) officials to prove 
the goods are clean.

The CBP flags suspicious shipments, detains them tem-
porarily while the company gathers documentation, then de-
cides to deny entry or release the goods.

As of April 1, the CBP checked 7,566 shipments since June 
2022 and denied entry to 3,096, with a total value of nearly 
$2.9 billion, according to the agency.

In fiscal year 2023—Oct. 1, 2022, through Sept. 30, 2023—
alone, the total value of goods halted was approximately $1.4 
billion. Most of the suspected goods did not come directly 
from China but through Malaysia and other nations, accord-
ing to the CBP.

Similarly, since Oct. 1, 2023, more halted products have 
come through Malaysia, Thailand, and Vietnam rather than 
directly from China.

Some Chinese companies are moving production to Ma-
laysia, Vietnam, and other countries in southeast Asia in an 
attempt to obscure the connections to forced labor of a par-
ticular product, said David Stepp, partner at law firm Crowell 
& Moring.

Electronics and manufacturing materials were most fre-

quently halted by the CBP in FY2023. So far in FY2024, elec-
tronics and apparel have been most frequently halted.

If an importer has its shipment detained by the CBP, it can 
be difficult to pull together the required documentation in 
time if it has not already planned for such a possibility, said 
Tom Plotkin, special counsel at law firm Covington.

The documentation must rigorously demonstrate the 
source of every part, product, and material in that imported 
good, as well as the chain of custody along the way. The doc-
uments must be reliable, well organized, and translated into 
English.

“I have heard of 10,000-page submissions,” Plotkin said.
It is incumbent on U.S.-based companies to diversify their 

supply chains so they can pivot in case connections to forced 
labor are found, Stepp said.

It’s not just goods headed for the United States that need 
to be cleared of forced labor involvement. The German Supply 
Chain Due Diligence Act, enforced since Jan. 1, 2023, can im-
pose fines equal to 2 percent of a company’s global revenues 
on businesses that fail to identify and remedy areas of their 
supply chains impacted by forced and child labor.

The Canadian Forced and Child Labor in Supply Chains 
Act, which took effect Jan. 1, requires companies import-
ing to Canada to file a report with the Minister of Public 
Safety by May 31 that details steps taken during the pre-
vious financial year to prevent and reduce the risk that 
forced labor or child labor is used by them or in their supply 
chains.

Volkswagen faces UFLPA scrutiny
Recently, the CBP halted thousands of Volkswagen brand cars 
at the border while it investigated whether certain parts were 
linked to forced labor in Xinjiang, according to a report from 
the Financial Times.

CBP stats show persistent 
problem areas under UFLPA

BY ADRIANNE APPEL AND AARON NICODEMUS, COMPLIANCE WEEK
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A Volkswagen spokesperson told the newspaper the cars 
had only “‘one tiny part’” made with Uyghur forced labor.

The CBP has not released the results of its investigation.
The report prompted the U.S. House Select Committee on 

the Strategic Competition Between the United States and the 
Chinese Communist Party to seek answers from Volkswagen 
about its operations in China.

Upwards of 9 percent of the world’s aluminum, a product 
used in dozens of car parts, is produced from the Xinjiang 
region, according to a report from nongovernmental organi-
zation Human Rights Watch (HRW).

Some major car manufacturers, including Volkswagen, 
have joint manufacturing ventures in China and Xinjiang, 
where aluminum is produced, HRW said.

The group said it reviewed reports showing clear links 
between the aluminum production industry in Xinjiang and 
forced labor.

Volkswagen told HRW it doesn’t source its aluminum 
from Xinjiang.

“Most companies have done too little to map their supply 
chains for aluminum parts,” the group said.

UFLPA compliance
The key to complying with the UFLPA is preparation, Plotkin 
said.

Long before having to prove to the CBP that their supply 
chain is free of any connections to forced labor or the Xin-
jiang region, importers should try to adequately map their 
supply chains back to the raw materials for all parts, Plotkin 
said. They should clearly lay out documentation obligations 
for suppliers in all contracts and perform adequate due dili-
gence on those suppliers, he said.

“If any issues are identified that may create risk under the 
UFLPA, companies should respond as quickly as possible to 
assess and mitigate the problem,” Plotkin said. “It is much 
better to avoid detention in the first place.”

Evan Chuck, partner at Crowell & Moring, said vendors 
can conduct supply chain mapping. Firms should do their 
own due diligence, he said, which can include reviewing 
disclosures made by public Chinese companies.

“Sometimes they can suggest possible circumvention 
of U.S. law and that there is serious corresponding risk 
to shareholders,” he said. “It’s an instructive way to learn 
about red flags that could impact compliance by U.S. com-
panies.”

Performing enhanced due diligence in China can be dif-
ficult, particularly if there is a potential national security 
threat analysis that needs to be performed, Chuck said.

Chinese suppliers are often not quick to act on requests for 

information, Chuck said. Some Chinese suppliers are owned 
in whole or in part by the state—or can be quickly mobilized 
by the Chinese Communist Party—which imposes restric-
tions on the amount of information they can reveal. Some 
Chinese companies are acting on insufficient or inaccurate 
information by their China-based advisors. A new Chinese 
state secrets law has also presented its own set of challenges 
to due diligence, he said.

Under Chinese law, Chinese companies must follow Chi-
nese law, not foreign laws. So, if a U.S. company drops a Chi-
nese supplier because the supplier violates the UFLPA, that 
supplier can sue the company in Chinese court for dropping 
them.

“It’s another reason to carefully consider how you de-risk 
your supply chain and how you communicate needed chang-
es to Chinese parties,” Chuck said. ■
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The Department of Homeland Security (DHS) an-
nounced a new strategy set to help close a loophole 
that allows certain textile-related shipments from 

China to enter the United States without scrutiny under the 
Uyghur Forced Labor Prevention Act (UFLPA).

The agency’s enforcement plan, announced April 5, will 
crack down on small-package apparel shipments by improv-
ing screening of packages claiming a de minimis exemption. 
Such exemptions are granted to shipments valued at $800 
or less and can help those imports avoid being flagged for 
UFLPA violations.

Enhanced reviews will include physical inspections; coun-
try-of-origin, isotopic, and composition testing; and in-depth 
reviews of documentation, while DHS personnel will conduct 
audits and visits to high-risk foreign facilities.

Among the driving factors behind the DHS’s planned 
change is its desire to better be able to inspect apparel ship-
ments coming from China for forced labor. The agency said 

the plan will “serve as the blueprint for future strengthened 
enforcement efforts through intensified targeting of small 
package shipments, joint trade special operations, increased 
customs audits and foreign verifications, and the expansion 
of the [UFLPA] Entity List.”

So far in fiscal year 2024, electronics and apparel have 
been the most frequent types of shipments halted by Cus-
toms and Border Protection for suspicion of UFLPA viola-
tions.

“The textile industry, like others industries, suffers when 
competitors use forced labor, violate customs laws, and en-
gage in other illegal practices to undercut U.S. businesses and 
drive prices unfairly low,” said Alejandro Mayorkas, DHS sec-
retary, in a press release announcing the enforcement plan. 
“Through strengthened enforcement measures, enhanced 
inspection and testing, and increased information sharing, 
this administration is protecting thousands of American 
workers and the U.S. textile industry.” ■

New DHS strategy sets 
textiles up for added UFLPA 

scrutiny
BY KYLE BRASSEUR, COMPLIANCE WEEK
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The first step is admitting there is a problem, and child 
labor is a growing one in the United States.

In the past, child labor violations might have ap-
peared as a distant concern—something that happens over-
seas, elsewhere, away. Or, it was considered to be at low risk 
of occurring in the United States.

As a result, U.S. compliance officers have not been ac-
counting for the possibility of child labor violations in their 
risk assessments. They weren’t considering how and where 
child labor violations might be occurring. They weren’t tak-
ing into account the potential blowback on their company’s 
reputation if abuses were found within the labor pool used to 
develop their company’s product or service.

In short, the U.S. compliance community has not been 
spending time addressing a problem mistakenly thought to 
be a rarity.

What’s changed? The driving force is the rising flow of un-
derage migrants coming to the United States.

In December, U.S. Customs and Border Protection record-
ed more than 370,000 encounters with people entering the 
United States without authorization, a spike that had been 
building over months, according to the agency’s nationwide 
encounters data.

A percentage of those encounters involved unaccompa-
nied minors. In fiscal year 2023, which ran from to July 1, 
2022, to June 30, 2023, nearly 138,000 unaccompanied mi-
nors entered the United States, according to the agency’s 
data. This represented a drop in total minors entering the 
country compared to FY2022 (approximately 153,000 mi-
nors) and FY2021 (about 148,000).

Unaccompanied minors flowing into the United States are 
finding “dangerous, illegal jobs in every state, including in fac-
tories, slaughterhouses, and industrial dairy farms,” according 

to a series of articles by the New York Times. There have been 
numerous instances of children being killed or seriously in-
jured performing these jobs, the newspaper reported.

Penalties are also rising for child labor violations. In 
FY2023, Department of Labor investigators identified child la-
bor violations in 955 cases and fined employers more than $8 
million, compared to 835 cases and $4.4 million in FY2022.

One of the biggest obstacles Americans face in tackling 
the issue of illegal child labor is acknowledging it exists, said 
Matthew Friedman, chief executive officer of the Mekong 
Club, a Hong-Kong based consultancy that works with the 
private sector to bring about sustainable practices against 
modern slavery.

“Raising this awareness that any company can be vulner-
able is the first step,” he said.

Major U.S. companies like McDonalds, Ford Motor Co., Cost-
co, Starbucks, Whole Foods, and PepsiCo have taken steps to 
eliminate child labor in their U.S. supply chains, according to 
a New York Times report published in February.

Friedman said while companies might feel confident their fa-
cilities do not hire underage workers, the vulnerabilities lie in ar-
eas where work is outsourced, where workers are hired by third 
parties, and for dangerous work performed on overnight shifts.

Third-shift workers, security guards, cleaners, and other 
types of jobs performed out of sight, with no public-facing re-
sponsibilities, are potentially being filled by underaged work-
ers, Friedman said.

“We’re talking about young people, who, because of their 
age and perhaps their migratory status, who come from pov-
erty and so forth, are exploited, and as a result, they end up in 
these so-called ‘dirty jobs’ that happen late at night,” he said.

How should compliance officers address potential child la-
bor violations within their organizations and supply chains?

Child labor violations are on 
the rise in U.S. Are they in your 

supply chain?
BY AARON NICODEMUS, COMPLIANCE WEEK
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Start with a fulsome risk assessment, suggested Gwen 
Hassan, deputy chief compliance officer at Unisys, but a risk 
assessment alone is not enough. Compliance officers must 
also obtain the support of the board to mitigate those child 
labor abuse risks once they are found. That can be tricky 
business, she said. Anyone putting together such a risk as-
sessment doesn’t want the results to sit, unread, in a file 
somewhere.

“I recommend a dual-tracking approach, where you con-
duct your own desktop assessment using available resources, 
like media reports, using indexes of industries and of geog-
raphies that have high levels of child labor and forced labor 
and map that against your organization,” Hassan said. “You 
take that high-level inherent risk business case to your man-
agement and/or your board and say, ‘Hey, based on my back-
of-the-napkin calculations, here are the areas where we have 
a high risk.’”

What if you present your risk assessment and the board or 
executive committee says it has other priorities than looking 
for child labor violations?

“I like to call it the ‘death-by-a-thousand-cuts strategy,’ 
which is the idea that it may take a while to get buy in from 
the management team, and that is OK,” she said. “They could 
have a very real risk of child labor but also be facing an inqui-
ry from the Department of Labor, in the midst of a merger, or 
at risk of being acquired. There can be other priorities, so my 
point would be to the practitioners in this space that you need 
to build your business case slowly, over time, by educating 
them about the risk and building consensus.”

Let’s talk about zero tolerance
Businesses should also consider their goal regarding the 

removal of child labor from their organizational footprint.
Is it zero tolerance for any child labor, anywhere in the 

business and supply chain? Will they cease to do business 
with any supplier or vendor that has used child labor? Is halt-
ing all future violations while also obtaining assurance from 
the vendor they have changed their business practice? Is the 
business ready to handle potential disruptions in order to 
meet a zero-tolerance goal?

Friedman said zero tolerance for child labor could be as 
simple as updating policies and procedures to say any em-
ployee of the business, or anyone employed on behalf of the 
business, must be of a certain age.

But the zero-tolerance policies can’t be boilerplate lan-
guage in contracts, Friedman said. Such provisions must 
be enforced for them to mean anything. There must be 
consequences for businesses that violate the contract lan-
guage.

The United Nations, in a policy statement, made a point of 
differentiating between child work and child labor.

“Not all work done by children should be classified as child 
labor that is to be targeted for elimination,” it said, suggesting 
that working around the home, assisting in a family business, 
and working for pocket money during vacations and school hol-
idays are all beneficial, not harmful, to a child’s development.

“Child labor is work carried out to the detriment and en-
dangerment of a child, in violation of international law and 
national legislation,” the statement said. “It either deprives 
children of schooling or requires them to assume the dual 
burden of schooling and work. Child labor to be eliminated is 
a subset of children in employment.

Is it the goal of the business to have zero tolerance for 
child labor abuse? For child labor violations? Because that is 
something different than zero tolerance for any child labor. 
That process asks, “What is best for the business?” But it also 
asks, “What is best for the children working for the benefit of 
our business and in our supply chain?”

“The real issue here is not just abandoning your supply 
chain and kicking out suppliers but working with them to 
figure out how to mitigate risk,” Hassan said. “You’re not just 
asking if there is child trafficking or not trafficking in your 
supply chain, but if there is, how should you address it in a 
way that is truly human-focused and child-focused?”

Hassan suggested if child labor is identified in a compa-
ny’s supply chain, a business should work to end future vio-
lations but also to bolster support for those child workers. For 
some child workers, their families depend on the money they 
earn working.

So, some firms might allow child workers to continue as 
part of their supply chain but would take steps to ensure all 
work by children follows the relevant laws in that jurisdiction 
regarding working conditions, working hours, etc. Consider 
accommodations, like busing the child workers from their 
home to work, to school, and home again. Make sure they 
have a meal before and after their shift. There are dozens of 
ways to provide beneficial work for children, legally and eth-
ically, Hassan said.

It also might be in the best interest to continue working 
with a partner, even after an issue with child labor is iden-
tified.

“To say, ‘Children are working for you; therefore, we can’t 
work with you anymore,’ I think is shortsighted,” Hassan said. 
“Immediately walking away can result in effectively abandon-
ing those child workers, making them even more vulnerable 
to manipulation and trafficking. Consider, instead, looking at 
the issue more holistically and seeking solutions that empow-
er child workers to make their lives safer and better.” ■

http://bvdinfo.com


17        \\       WWW.COMPLIANCEWEEK.COM                 

A Compliance Week e-Book sponsored by

The Department of Labor (DOL) has stepped up its en-
forcement of child labor law amid a concerning rise in 
child labor exploitation.

In fiscal year 2023, the DOL investigated 955 cases that 
resulted in violations of the Fair Labor Standards Act (FLSA) 
regarding child labor, a 14 percent increase from FY2022. 
The cases involved nearly 5,800 children illegally employed, 
an 88 percent increase since 2019.

The agency assessed more than $8 million in child labor 
civil penalties during FY23.

Many violations related to children who, while legal to 
work, were working too many hours or too late into the eve-
ning. But the sharpest rise was among children working in 
dangerous conditions, including meat processing plants and 
sawmills. Under the FLSA, it is illegal for anyone younger 
than 18 to work in a dangerous environment.

In February, the DOL sought a nationwide restraining or-
der against Fayette Janitorial Services, which cleans meat 
and poultry plants in about 30 states, in the wake of an inves-
tigation that the Tennessee-based company employed young 
children to clean a Purdue Farms plant in Virginia and a Sea-
board Triumph Foods plant in Iowa. The case was one of more 
than 800 child labor investigations underway at the DOL.

“Federal laws were established decades ago to prevent em-
ployers from profiting from the employment of children in 
dangerous jobs, yet we continue to find employers exploiting 
children,” said Wage and Hour Division Administrator Jessi-
ca Looman in announcing the injunction request.

Most kids who work do so legally, at restaurants, retail-
ers, amusement parks, and summer jobs. The DOL backs this 
practice as a great opportunity for kids to learn and make 
extra money, an agency spokesperson told Compliance Week.

The problem is when employers take advantage of cheap-
er labor by having kids work long hours or late nights, as 
was allegedly the case at the Hwy 55 Burgers, Shakes & Fries 
chain, which entered into a compliance agreement with the 
DOL in March to improve working conditions for the teens it 
employs at 20 locations.

The reasons why companies are turning to illegal child la-
bor are complex.

The penalties allowed for FLSA violations are “not high 
enough to be a deterrent for major profitable companies,” 
according to the DOL, which has asked Congress for tougher 
enforcement tools.

Recent market forces have encouraged employers to turn 
to children to fill open positions in a tough labor market of 
low unemployment.

It is unacceptable when labor laws aren’t followed, said 
Reid Maki, coordinator of the Child Labor Coalition and di-

DOL seeking more authority 
in crackdown on child labor 

violations
BY ADRIANNE APPEL, COMPLIANCE WEEK

“Trying to weaken protections when 
we see the disastrous and shameful 
consequences of child labor shows 
a blatant disregard for the health, 
education, and welfare of teen 
workers.”

Reid Maki, Coordinator, Child Labor Coalition
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rector of child labor advocacy for the National Consumers 
League.

“You can’t balance a worker shortage by hiring vulnerable 
teens if the jobs are dangerous. You also can’t increase the 
allowable hours of work and damage teens educationally,” 
Maki said. Too many of the children being hired are unac-
companied minors from Central America, he added.

“These kids are super vulnerable and desperate for mon-
ey. They are the kids often ending up in the most dangerous 
jobs in meatpacking and auto supply factories,” he said.

Staffing agencies working on behalf of companies have 
hired teens with obvious fake identification, while the fac-
tories and other businesses haven’t done their due diligence, 
Maki said.

The common practice today of businesses relying on con-
tract labor and third parties, such as cleaning crews, is also a 
driver in the spike in child exploitation, the DOL spokesper-
son said.

Whether the agency can enforce against a hiring com-
pany for the conduct of a contractor depends on the specific 
situation and relationship between the parties and often re-
quires an involved investigation.

DOL enforcement efforts
Businesses should be aware they need to comply with both 
federal and state labor laws and that the higher standard pre-
vails. Efforts by the Chamber of Commerce and other indus-
try groups to loosen labor laws in states will not get business-

es off the hook for complying with federal labor laws.
“Trying to weaken protections when we see the disastrous 

and shameful consequences of child labor shows a blatant 
disregard for the health, education, and welfare of teen work-
ers,” Maki said.

The DOL has taken steps to enforce the child labor provi-
sions of the FLSA.

It’s been strategically targeting enforcement in indus-
tries where child labor violations are most common and re-
viving tools available through the FLSA, like stopping the 
movement of goods made with child labor. The agency is 
currently taking aim at agricultural goods involving child 
labor and has reminded big grocery store brands they need 
to ensure their suppliers are in compliance with labor and 
safety laws.

The DOL wants companies to know that, as with other fed-
eral regulators, it’s better to self-report than for the agency to 
find violations following a tip or investigation. The depart-
ment will work with employers and often not pursue enforce-
ment, the spokesperson said. Businesses also can call the 
DOL confidentially for assistance.

The agency has created compliance assistance resources, 
including outreach officers in all of its 54 offices, whose role 
is to educate and inform employers about labor laws.

The DOL also created employer self-assessment tools, to 
help companies stay in compliance with labor laws. It offers 
thousands of events each year, including webinars, about 
how to comply with its rules and laws. ■
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Rooting out potential child labor violations in your 
company’s supply chain can have benefits beyond 
protecting reputation and being ethically sound.

The process can also help your firm comply with pending 
child labor laws in other jurisdictions.

While the U.S. Department of Labor (DOL) is seeking 
tougher enforcement powers from Congress, other nations 
are moving ahead against child labor and forced labor.

The European Union has agreed to enact a ban on prod-
ucts made with forced labor.

Canada’s Fighting Against Forced Labour and Child La-
bour in Supply Chains Act, which took effect in January, will 
require businesses to begin reporting the steps they took 
during the previous financial year to “prevent and reduce the 
risk that forced labor or child labor is used at any step of the 
production of goods in Canada or elsewhere by the entity or 
of goods imported into Canada.”

Companies that want to ensure they aren’t using child la-
bor in their supply chains need to know who their suppliers 
are and take additional steps if in an industry at higher risk 
for child labor exploitation.

Gwen Hassan, deputy chief compliance officer at Unisys, 
suggested finding child labor violations in a supply chain 
should begin by narrowing the search. Many companies have 
thousands of vendors, even tens of thousands, and it would 
be an impossible task to evaluate child labor abuse risks 
posed by each one, she said.

Use variables to narrow the funnel. This includes asking, 
“Is there a high level of hourly workforce in this particular 

area of the supply chain?” Another question to consider is, “Is 
this vendor located in a region known to have a high level of 
child trafficking?”

“If you use some of the variables to narrow down that fun-
nel, you can get to a place where you’re targeting a handful of 
suppliers and come up with a transition plan,” Hassan said.

Child labor tends to go hand in hand with other risks, like 
bribery and corruption. Companies already using a third-par-
ty management platform to search for bribery and corruption 
risks can add new risks, including child and forced labor, to 
those platforms. Risks might increase or decrease depending 
on the country, the type of supplier, and their connections to 
government entities.

For companies operating within the United States that 
want to reduce their risk of involvement with child labor 
exploitation, the DOL has created employer self-assessment 
tools, which are online questionnaires for businesses to 
check if they are in violation of child labor laws or at risk of 
violation.

Opportunities for AI
Only 1 percent of cargo is properly vetted by government 
agencies globally, which allows many products made with 
child and slave labor to enter legitimate markets, said Ram 
Ben Tzion, co-founder and chief executive officer of Publican, 
a platform used by customs and tax authorities to vet ship-
ments for fraud.

The rise in artificial intelligence (AI) systems and digital 
tools in the supply chain risk mitigation space is an oppor-

Policy changes underscore 
need for enhanced child labor 

due diligence

BY ADRIANNE APPEL AND AARON NICODEMUS, COMPLIANCE WEEK

http://bvdinfo.com


20        \\       WWW.COMPLIANCEWEEK.COM                 

A Compliance Week e-Book sponsored by

tunity to make a significant dent in child and forced labor.
As it stands, “Large brands … are working hard to prevent 

sourcing goods made with forced labor ties, but it can be a 
difficult task,” especially when only manual tools are used, 
Ben Tzion said.

By using AI, every transaction can be automatically ana-
lyzed, rather than relying on the limited, manual inspection 
of shipments, Ben Tzion said.

This automation makes it harder for companies to conceal 
noncompliance with sanctions, for example, and moves in-
spections closer to 100 percent accuracy.

At the business level, Ben Tzion recommended companies 
turn to AI and digital tools to gain transparency and visibility 
into their supply chains to identify unethical suppliers that 
can possibly put them in danger of being noncompliant.

Hassan said vendors have developed sophisticated supply 
chain mapping models using AI tools that incorporate infor-
mation from public information sources like government 
registries and media reports, to create a visual map that 
shows potential links to companies at higher risk for using 
child labor. Some of these companies include employment 
and recruiting agencies that have been previously identified 
as having connections to human trafficking and child labor.

Other resources
Hassan also suggested that businesses refer to a U.S. Cus-
toms and Border Protection (CBP) program called the “Cus-
toms Trade Partnership Against Terrorism” (CTPAT) for guid-
ance about what the CBP and DOL recommend in terms of 
mitigating the risk of child and forced labor in supply chains.

The CTPAT program is a voluntary program open to busi-
nesses that agree to meet CBP security requirements in ex-
change for certain benefits, like being able to move to the 
front of an inspection line and be subject to a reduced num-
ber of inspections.

Since Jan. 1, 2023, one of the CTPAT requirements is for 
companies to have documented criteria in place to show how 
they prevent goods with forced or child labor from being im-
ported into the United States, something the DOL calls “the 
comply chain.”

The threat of forced labor must be addressed in the com-
pany’s risk management program. At a minimum, this in-
cludes assessing your risks and impacts, training your em-
ployees, stakeholders, and partners about the risks and how 
your company will communicate about them, mitigate them, 
and report.

Suppliers must be required to have in place a code of con-
duct to prevent forced labor. It must include monitoring com-
pliance with policies and procedures and an independent 
review.

Companies must be able to show the steps they take to 
mitigate the risk of forced labor in their supply chains. The 
CBP attributes a global increase in child and forced labor 
to outsourcing: a common practice when manual labor is 
sought to perform jobs like cleaning, mining, fishing, and 
harvesting fruit. The agency’s guidance urges companies to 
apply due diligence to contractors.

When assessing risks, CTPAT companies must use certain 
reliable and credible tools, including the International Labor 
Organization’s indicators of forced labor; the DOL’s list of 
goods produced by child labor or forced labor, the DOL’s better 
trade tool, and others.

“Companies with responsible supply chain practices not 
only attempt to protect vulnerable workers, but they also 
guard against legal, reputational, and financial risks,” the 
CBP said. “The more companies proactively engage in re-
sponsible supply chain management, the better equipped 
they will be to respond when a disruption occurs. Those that 
do not could face financial and legal risks, in addition to the 
tarnished perception of their brand and image.” ■

http://bvdinfo.com

